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A L Dutch Hacking Health - Amsterdam

<==> HACKING HEALTH

HOME PARTNERS 2019 CONTACT

Hoe werkt het? Deelnemen Waar is het? Impressie

11,12 en 13
April 11

‘In ongewone teams, naar
buitengewone oplossingen”
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Royal HaskoningDHV | SIGRA | Gemeente Amsterdam | SeederDeBoer | Gloedmakers | Amsterdam
Economic Board | Amstelring | HVO-Querido | Quint Wellington Redwood | Amsterdam UMC |
OLVG | FRIZ! | Hacking Health Amsterdam | Broedplaats Contact Amsterdam | solvo.nl
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LIFE SCIENCES & HEALTH

- Amsterdam Metropolitan Area
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XXX

Strengthening
Life Sciences &

Health in the
Amsterdam
region

m Occasion: European Medicines Agency (EMA)
relocating to Amsterdam

— but more importantly: Brexit
m Task:
— Originally:
- analysis and recommendations for strategy
on LSH cluster in Amsterdam

— Extended
- for the entire LSH cluster
- not only focused on foreign investments

Amsterdam Life Sciences & Health
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What stands out?

m Netherlands (and Amsterdam)
—High quality
—Especially scientific output
—Wide scope
- strength and weakness
m Differences with other best practices
—Density
—Collaboration
—Financial resources
—Few large LSH corporates, a lot of SMEs and start-ups

Amsterdam Life Sciences & Health
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Strategic choices and action program

m Strategic options

.. Copy Boston on scale of the Netherlands
>. Copy Boston on scale of Amsterdam

3. Regional competition

.. Regional complementarity

m Statement/conclusion:
—The Netherlands is too small for regional competition
—The Netherlands is big enough for regional complementarity

Amsterdam Life Sciences & Health
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biotech

Successful profiling

\L\msterdam
?

brainport

agri/food
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SGIENGE
m Distinctive and not yet claimed |
mUrgent |
= Fits with the strengths of Amsterdam
—Academic infrastructure: science faculties, UMC's,
Al-study programme, spin offs, ICAI etc
—Amsterdam Internet Exchange
—Successful corporations
m Supports other regions
= Positive/Encouraging

Amsterdam Life Sciences & Health
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1. Proposition
and profile

= Developing a proposition:
—Strong brand
—Marketing strategy
—Training capacity
—Events
—Recruitment

= Connect to the national Al strategy (in
the making)

—N.B. ICAI!

= Connect to the European strategy and
funds

Amsterdam Life Sciences & Health
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Gateway to Europe Quality of life Access to talent
»
@ a %
Safe, stable & transparent Digital connectivity Business ecosystem

2. General business and innovation
environment

= Ensure sufficient physical space: lab and laptop

» Keep working on: attracting and retaining talent, the international
character of the city, cost of living, quality of life etc.

m Access to financial capital

m Good accessibility to health data

m Sufficient study programs (Al, pharmacovigilance)

Amsterdam Life Sciences & Health
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3. Strengthening the ecosystem:
connecting, community building

= Priorities:
—Municipality and knowledge institutions
—Knowledge institutions and entrepreneurs

—Cross-overs
- Successful corporations from outside the
LSH-cluster with LSH stakeholders (TomTom,
Adyen, Booking, Amazon, Google,
fintech companies, etc.)

LS&H
Ecosystem

Amsterdam Life Sciences & Health




And further

Issues:

Fragmentation of the healthcare system versus funding of innovation
Thresholds for data sharing (GDPR)

Political and public climate concerning pharma pricing

Continuation:
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' Q‘ ) |I|ty of resources
onomic Board

Presenting the action program to the city cc uncil

Program team at the City of Amsterdam anc
Ambassador network
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Contact us & stay in touch

Central e-mail address for team
LSH Amsterdam: Ish@amsterdam.nl

Join other Amsterdam health E?iEFE__
innovators on our Linkedin group
Amsterdam Health

[m]pr i

Ideas, suggestions & info:
j-.maas@amecboard.com
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