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 Occasion: European Medicines Agency (EMA) 
relocating to Amsterdam 

– but more importantly: Brexit

 Task:

– Originally:

- analysis and recommendations  for strategy 
on LSH cluster in Amsterdam

– Extended

- for the entire LSH cluster

- not only focused on foreign investments
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What stands out?

Netherlands (and Amsterdam)
– High quality
– Especially scientific output
– Wide scope 

- strength and weakness

Differences with other best practices
– Density
– Collaboration
– Financial resources 
– Few large LSH corporates, a lot of SMEs and start-ups
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Strategic choices and action program

Strategic options
1. Copy Boston on scale of the Netherlands
2. Copy Boston on scale of Amsterdam
3. Regional competition 
4. Regional complementarity

Statement/conclusion: 
– The Netherlands is too small for regional competition
– The Netherlands is big enough for regional complementarity
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Amsterdam
?

Successful profiling

agri/food

brainport

biotech

Amsterdam Life Sciences & Health



8-3-2019Amsterdam Life Sciences & Health | 11

Recommendations
Develop a USP/focus/profile for Amsterdam
Connect stakeholders 
Do not forget the general business and innovation environment!
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Proposition Amsterdam = Data Science / AI 

A



Distinctive and not yet claimed
Urgent
Fits with the strengths of Amsterdam

– Academic infrastructure: science faculties, UMC’s, 
AI-study programme, spin offs, ICAI etc

– Amsterdam Internet Exchange
– Successful corporations

Supports other regions 
Positive/Encouraging
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1. Proposition 
and profile

Developing a proposition: 

– Strong brand

– Marketing strategy

– Training capacity

– Events

– Recruitment

Connect to the national AI strategy (in 
the making)

– N.B. ICAI!

Connect to the European strategy and 
funds
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2. General business and innovation 
environment
 Ensure sufficient physical space: lab and laptop 
 Keep working on: attracting and retaining talent, the international 

character of  the city, cost of living, quality of life etc.
 Access to financial capital
 Good accessibility to health data
 Sufficient study programs (AI, pharmacovigilance) 
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3. Strengthening the ecosystem: 
connecting, community building

Priorities:
– Municipality and knowledge institutions
– Knowledge institutions and entrepreneurs
– Cross-overs

- Successful corporations from outside the 
LSH-cluster  with LSH stakeholders (TomTom, 
Adyen, Booking, Amazon, Google, 
fintech companies, etc.)

Amsterdam Life Sciences & Health



8-3-2019Amsterdam Life Sciences & Health | 17

And further
Issues:

Fragmentation of the healthcare system versus funding of innovation
Thresholds for data sharing (GDPR)
Political and public climate concerning pharma pricing 

Continuation:
Presenting the action program to the city council, facilitating availability of resources
Program team at the City of Amsterdam and  the Amsterdam Economic Board
Ambassador network



Questions?



Contact us & stay in touch

Central e-mail address for team 
LSH Amsterdam: lsh@amsterdam.nl

Join other Amsterdam health 
innovators on our Linkedin group 
Amsterdam Health 

Ideas, suggestions & info:
j.maas@amecboard.com
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